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JTMCIC Quarterly Meeting Minutes
July 8, 2026, 10 a.m. - 12 p.m.

Attended: Kendra Barker, Whitney Courtney, Patty Davis, John Davison, Jr, Genie Hupp, Scott Kaminski; Julie Palas – Staff, Laura Quinnelly - Finance
Absent: Jessi Breedlove McKinney - Staff
Others Invited: Tara Buckner - Finance, Starlah Wilcox – Finance

Summary
Board members reviewed financial reports and administrative staffing needs while evaluating complex client eligibility and claims cases.

Administrative and Financial Review
The board approved prior minutes and reviewed budget utilization to address ongoing staffing and leadership succession concerns. Members formally moved to accept the budget as presented by financial leadership.

Case Eligibility and Review
The group analyzed multiple patient cases, emphasizing the need for verified private denials, proper hospital documentation for claims, and asset classifications for authorizing assistance.

Details
· Roll Call, Quorum: Genie Hupp confirmed the presence of a quorum with three of the four appointed members present - Whitney Courtney, Patty Davis, and Genie Hupp. John Davidson joined moments later. 

· Resignation of Secretary, Replacement Options: Genie Hupp announced she accepted a new position at Monogram Health, which includes a pay increase. She confirmed this new role should not create a conflict of interest, allowing her to remain on the board, but precludes her from accepting the Commission’s Executive Director position to replace Juie Palas when she retires. 

Julie C Palas reported there were no updates from WV DOHS Acting Secretary Christina Mullins regarding outstanding member appointments or reappointments from the Governor's Office, including selection of an Ombudsman.

· Approval of April 22, 2026, Meeting Minutes: Genie asked if everyone had reviewed the minutes from the last meeting dated January 21. A change was noted by Laura to correct a missing number from $2,930, which Julie C Palas fixed during the meeting. Patty made a motion to accept the minutes with the correction made, and Whitney seconded the motion. The board then voted and approved the minutes with the correction.

· Financial Reports Presentation and Budget Overview: Laura Quinnelly presented the FY2026 financial reports ending June 31and the new FY 2027 budget beginning July 1, providing a breakdown of each report, addressing some questions about client medical services and travel assistance.

· Fiscal Year 2027 Appropriation and Spending Authority: Laura Quinnelly clarified that while cash balances appear healthy, the board is only authorized to spend at the level set by the legislature. They discussed the upcoming August legislative session as the time the Commission could request additional spending authority if needed.

Whitney made a motion to accept the financial reports as presented, and Patty seconded the motion. The members voted and approved the reports.

· Retirement Replacement and Succession Planning: A discussion followed concerning Julie’s upcoming retirement and the critical need to identify a successor, determine a timeline for the transition and provide an overlapping training period. Wanting to avoid a situation where the commission is left without an executive director during this time, the board agreed that finalizing a transition date and succession plan is the highest priority. 

The board discussed the necessity for the position to be based in Charleston. Genie explained the position will be posted through the Division of Personnel and clarified that the position is classified as "exempt," which allows an agency flexibility in determining salary ranges, subject to the secretary's approval. 

Julie C Palas and other members agreed on the need to schedule a face-to-face meeting with Secretary Mullins to address outstanding appointments, reappointments, hiring a new executive director, the transition and training options, outstanding audit recommendations, and past questions for general counsel, as past emails have not yielded the results sought.

· Medical Case Reviews and Discussion: The meeting shifted to case reviews, with members noting they had no immediate questions, though Julie identified specific cases needing attention. The members discussed the complexities of eligibility for those cases. The board asked Julie to follow up on some specific questions they had and report her findings to them to make further additional needed determinations.

· Update on Legislative Audit Report Recommendations: Julie C Palas reported that there are no updates on the legislative audit report recommendations, but she will add outstanding recommendations, especially those where others need to assist, to the list she will prepare and discuss with Secretary Mullins.

· Outreach and Promotions Activities: Julie C Palas said she did participate in several outreach activities over the last three months but noted she will need to slow down attending some upcoming activities until additional staff are in place. 

· New Business: There was no new business brought forward by the participants. 

· Scheduling the Next Meeting: The group agreed to schedule the next meeting for Wednesday, October 8, 2026, at 10:00 a.m.  

· Adjournment: The meeting was adjourned at 11:50 a.m.

Next Steps
[Everyone] Identify Candidates: Brainstorm and propose potential candidates to fill the executive director vacancy.
[Julie C Palas] Meet with Secretary: Schedule an in-person meeting with Secretary Mullins to advocate for finalization of pending board member appointments and reappointments; hiring a new executive director, determine transition and training options; outstanding audit recommendations; and past questions for general counsel.
[Julie C Palas] Consult HR: Consult Human Resources to determine if the executive director position can be advertised before a confirmed start date is established.
[Julie C Palas] Verify MM Case Info: Verify the Myeloma applicant’s use of their checking account for business expenses and or personal and obtain written proof of ACA and private insurance denials or prohibitive costs.
[Julie C Palas] Verify Acute Case Info: Identify the start date for Medicare coverage for the client with COPD and heart failure; Confirm whether the client applied for indigent care at the facilities where the medical bills were incurred; Obtain the corrected billing statement and investigate the source of treatment authorization code;
[Julie C Palas] Report Cases: Provide an update on the 2 patient cases for the board to enable voting for any additional determinations needed.
[Julie C Palas] Meeting Update: Notify the team regarding the scheduled meeting with the Secretary or provide information after the interaction occurs. 
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